Celebrating Chandler Means'
10th Anniversary at AGAPE
This summer marks Chandler Means’
10th anniversary at AGAPE, so we sat
down with him one afternoon to get
some of his reflections on his time
leading this organization.

Talk about the culture of AGAPE
and how it came to be.
People here are passionate about
what they do, what AGAPE does, and
how we serve. It’s hard work, but
you don’t do this work if you’re not
passionate about it because we can’t
pay you enough. I hope and believe
that it’s not just about helping
others, but it’s because of the love of
Christ. We’re not a secular
organization, so that has to be what
drives each person each day.

When you took the role at AGAPE
10 years ago, did you think you’d
still be here 10 years later?
I don’t know that I really did. I
committed in my mind to be here for
five years and decided to see where
the Lord led us from there. Ten
years has come and gone in a hurry.

It’s not just adoption, foster care,
therapy, domestic violence care, or
court advocacy. There’s a greater
purpose than just the professional
services we provide. Our team creates that culture
among themselves. The more people you hire with
that kind of passion and commitment, the more
attractive it is to draw others to that mission.

Chandler Means,
Executive Director

What has surprised you most about
the journey so far?
It probably shouldn’t be, but the most surprising is
how generous people are—especially here in this
community. You kind of expect that out of God’s
people, but I’ve never been in a place where there
was such a strong faith community and financial
resources. People here are committed to
supporting good kingdom ministries.

Where do you hope AGAPE will be in 10 years?
If we keep growing like we are, we’ll have to be in a
different place because we’ve reached our capacity
where we are. We have a unique challenge because
of the three service areas we provide. They work
together, but from the outside looking in, that
might not be recognized. In 10 years, I want our
programs to be more integrated to each other. I
also hope to continue finding other ministry
partners that we can work with to eliminate gaps
for the people we're serving.

If you could go back in time, what’s one piece of
advice you would give yourself 10 years ago?
Those first few years, it was pretty overwhelming.
Every day without fail, I came in this office, sat at
this desk, read my Bible, and prayed. So I would
tell myself not to let a day go by without sticking
to that routine.
What's the best leadership advice you've received?
Leaders of any organization need to be spiritually
fed and on your knees to weather the storms with
wisdom from the Spirit—and that comes from
being in prayer and being in the Word.

During your time as executive director, the staff
has grown from 40 employees to 75. What’s been
the biggest difference?
We get to do more work and serve more children
and families, so that’s a big positive. I didn’t imagine
I’d ever be leading that many people, but the Lord
has provided for some of our greatest needs by
bringing the right people to serve at AGAPE.
What is your favorite part about your job?
I know that what we do matters, and I'm honored
to be doing it alongside our staff. One of my
favorite quotes says, "Surround yourself with
people on the same mission as you," and I'm
privileged to get to do that every day.
What has been your biggest “lesson learned” in
the last 10 years?
We live in a very broken world. AGAPE’s programs
expose us to people who are different from us with
challenges that many of us will never understand.
Proximity to that also reminds me that we are all
created in the image of God, regardless of our
circumstances or our differences.
What do you wish our church partners knew
about the work we do at AGAPE?
If churches committed to foster care, it is the front
door to everything else. Prison, homelessness,
addiction, human trafficking, etc. The victim in all
of that is almost always the child. The best way to
help the individual is through their child, and foster
care connects you with all of those difficult spaces.
There is also no group of people better positioned
—and should be motivated—to address the needs of
the vulnerable in our communities than a group of
people who have been saved only by the grace of
God. That’s the group of people where the most
vulnerable should feel the safest, but they often
feel the most threatened. We can rewrite that
narrative by intentionally stepping into the
ministries that are serving these individuals.

What accomplishment are you most proud of?
The people we have on staff. I could also say the
program growth we have experienced, but that
has also happened because of the team carrying
out this work. There’s a unique group of people
the Lord has brought to AGAPE, which is both
humbling and a source of pride that these people
want to be on the same mission.
Any other thoughts you want to add?
AGAPE impacts the lives of children and families
because of the people who are committed to the
mission and support it financially. That’s why it
works, and God honors that. No matter who is on
staff at AGAPE, it is a ministry that will last as long
as we’re here and doing the work of God, and
taking care of children and families is the work of
God.

Editor's note: When he's not at his desk, you may find Chandler holding a baby, making a repair at the shelter,
checking in on staff members, praying for families and children, or advocating for the work of AGAPE in the
community.

